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WELLACRE TECHNOLOGY ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the financial statements and auditor's reports of the charitable
company for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of both a
trustees’ report and a directors’ report under company law. The trust operates an academy for students 11 to 16
serving a catchment area in Trafford. It had a student roll of 627 on census day in October 2021.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee {company number; 07386228) and an exempt charity. The
charitable company's memorandum and articles of association are the primary governing documents of the
academy frust. The trustees of Wellacre Technology Academy Trust are also the directors of the charitable company
for the purposes of company law. The charitable company is known as Wellacre Technology Academy Trust.

Details of the trustees who served during the year are included in the reference and administrative details on page 1
togetiher with the company’s registered office.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up when they are a member, or within one year after they cease tc be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ indemnities

The academy is a member of the Department for Education’s risk protection arrangements (RPA}, an alternative to
commercial insurance where UK government funds cover losses that arise. The scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy husiness, and
provides unlimited professional indemnity. it is not possible to quantify the trustees’ and officers’ iIndemnity element
from the overall costs of the RPA scheme.

Method of recruitment and appointment or election of trustees

The members appoint trustees in-line with the constitution as set out in its articles of asscciation. Parent and staff
trustees will be appointed through an election process directed by the board of trustees unless co-opted by the
members. The number of trustees shall not be less than three but is not subject to a maximum. The local authority
may appoint a local authority representative to the board of trustees. Associate members are approved by the
trustees to aitend mestings hut are not given voting rights. The trustees identify the skills required to fulfil its role in
consideration of recruitment and co-option to the board.

Policies and procedures adopted for the induction and training of trustees

The members appoint trustees in line with the constitution as set out in its articles of association and in doing so
consider the skills that individuals will bring to the board. They may also take into account a specific proposal to the
board for trustees by representative groups. On appointment, trustees receive information relating to the trust,
attend a briefing and receive an induction pack on the role and responsibility of trustees. In turn, trustees will provide
information to be shared in the public domain regarding their suitability for the role, detailing financial competencies
and experience. During the year, trustees are offered all necessary training through the purchase of a training
package from Trust GS.

Organisational structure
The governance of the trust is defined in the memorandum and articles of association, which was adopted in July
2020; there is clear demarcation between members and trustees.

The board of trustees meets at least once per term. Trustees are also members of committees who report into the
full board of trustees at their termly meetings.

The committees are;

*  Resources: considers the academy’s budget, financial position, staffing resource, premises, audit and internal
controls for risk management.

*  Curriculum and standards: considers curriculum matters, data and performance.

+ Pay committee: considers the pay policies for groups of staff and the application of pay decisions.




WELLACRE TECHNOLOGY ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

* The day to day management of the academy is delegated to the principal who is the accounting officer. An
academy leadership team meets twice weekly to advise the principal on strategic and operational areas of
academy life. The leadership team consists of the principal, vice principal, three assistant principals and a
business director.

+ There are middle leaders within the staffing structure who manage particular curriculum areas or operational
areas and the staff within them. In the financial year 2021-22 the total teachers were 35 (31 FTE), admin and
support 33 (29 FTE) and management 6 (6 FTE).

Arrangements for setting pay and remuneraticn of key management personnel

The arrangements for setling the pay of the senior management team are in line with the School Teachers’ Pay and
Conditions Document. Senior leaders are paid on the Leadership Group Range as per the calculation set out in the
STPCD in relation to school size. The frustees have approved the group ranges and approve pay decisions through
the pay committee who meet annually.

Trade union facility time
The academy does not have any trade union facility time.

Related parlies and other connected charities and organisations

The academy has a relationship with STEGTA Ltd, with whom the academy trust co-operates with for mutual benefit
hecause the charity leases from the trust part of their buildings for the delivery of their business: an engineering
apprenticeship agency. It is in the interests of the academy to co-operate with the charity because it is in the
educational interests of the boys who leave the academy at 16 to have the opportunity to take on an apprenticeship
through this agency as well as the income generation for the academy. The chief executive of STEGTA Ltd holds
the office of trustee. A statement of assurance is retained on file from STEGTA Ltd confirming that their charges do
not exceed the cost of the services provided. The full board of trustees has resolved and recorded in their meeting
minutes that the relationship is in the best interests of Wellacre Technology Academy Trust's objectives.

The members, trustees, senior staff and their families are regarded as related parties in accordance with the
definitions in the Charities SORP.

Objectives and activities

Objects and aims

The academy trust's ‘Object’ is set out in its articles of association, section 4, which states it is specifically restricted
to the following: “to advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
whiole school offering a broad and balanced curriculum”.

The principal object and activity of the charitable company is to advance for the public benefit education in the
United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curriculum. In accordance with the
articles of association, the charitable company has adopted a “Scheme of Governance” approved by the Secretary
of State for Education.

The specific aims of the academy in 2021-22 have besn to provide excellence in education for all students across
the academy including ‘vulnerable’ and 'disadvantaged’ groups; to ensure there are strongly inclusive practices
which promote fairness, equity and wellbeing for all; to secure high standards of behaviour, attendance and
punctuality; to improve the impact of leadership and management at all levels, including trustees and to improve the
academy environment to enhance students’ learning. Lockdowns and Covid restrictions have meant a significant
shift in focus to providing CPD around remote learning.




WELLACRE TECHNOLOGY ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objeclives, strategies and activities
The main objectives for the year 2021-22 are categorised in five sections under the aims of the academy including
the strategies for achieving them, which are taken direclly from the Academy Improvement Plan:

Priority 1 — Quality of education
Objectives
1. Further develop a curriculum which enhances knowledge, skills, sequencing and key concepts and is equally
ambitious for all students
Use Rosenshine's principles of instruction to embed retrieval practice, questioning, metacognition, independent
learning, cognitive science and effect habits throughout the curriculum
Provide an extensive CPD programme which centres on Rosenshine’s principles of instruction
Continue to use a targeted holistic intervention to support student outcomes
Extend the VESPA coaching model to improve whole school outcomes
Continue to improve progress across all subjects and student groups inc PP/SEN/More Able
Further develop the role of student subject leaders and ensure equity in opportunity for all
Embed whole academy approach to numeracy and literacy and the available catch up provision
Enhance primary liaison and transition activities to boost student numbers and fully prepare new students
. Ensure consistency on application of feedback fo students and parents in order that feedback impacts on
student progress
. Continue to diminish the difference for our disadvantaged students
. Further develop RESPECT and SMSC provision including careers guidance for all year groups
. Further develop key themes for Action Research projects
. Use analysis of subject pedagogy and practice to enhance learning across the school
. Work on the existing coaching model to provide more opporiunities to all staff
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Priority 2 - Welfare and wellbeing

Objeclives

1. Ensure consistency of application of the Behaviour for Learning Policy across the school
Continue to strengthen staff/student relationships by providing ongoing CPD to all staff
Strengthen provision for staff and student MHWB

Continue to emhed the core values across the school through our enacted norms
Ensure consistency through the exemplification of excellence in our context

Continue to set high expectations for attendance, punctuality, appearance and behaviour
Raise the profile of co and extra-curricular provision to support personal development
Continue to develop and further improve the mentoring and intervention support for students
Continue to provide a full suite of enrichment opportunities for all students

CENOO AN

Priority 3 — Leadership at all levels

Objectives

1. Conlinue to promote a cost effective approach for the provision of education using integrated curriculum
financial planning and principles of bast value

2. Achieve the student leadership accreditation which will include the further use of student subject teaders for
peer tutoring programmes and strategies to promote increased student democracy

3. Offer leadership CPD to provide development opportunities and build additional capacity within the existing
leadership team

4. Consider and consult on the existing environment in respect of Dyslexia Friendly Schools (DFS). Work with
staff, students and outside agencies to strengthen awareness and provide a whele school setting which fully
observes the principles of a DFS

5. Assess the need for an ICT rolling replacement programme, taking account of future curriculum requirements

6. Formalise structures for sharing good practice, including opportunities for cross faculty and cross school
collaboration and development

7. Ensure the inclusion of quality leadership coaching within the school's coaching model
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Public bansfit
in setting the academy trust’s objectives and planning activities the trustees confirm that they have complied with
their duly to have due regard to the Charity Commission’s general guidance on public benefit.

Strategic report

Achievements & performance
Headline Key Stage 4 results:

National Results 2019 (boys

2022 oniy)
Attainment 8 Score 44.05 44
Students achieving grade 4 or above in English 73.0% 69%
Students achieving grade 4 or above in Maths 73.9% 70%
Students achieving grade 5 or above in English 45.2% 52%
Students achieving grade 5 or above in Maths 42.6% 50%
Students achieving 4 or above in English and Maths 62.6% 61%
Students achieving 5 or above in English and Maths 33.9% 40%
EBACC Average Point Score 3.58 3.84

2019 National Data sources — DfE 2019 Provisional KS4 Performance, JCQ Provisional England Only. Not
avaitable for 2022 at time of writing.

The EBACC refers to a specific combination of subjects, it includes:

english language and literature
maths

the sciences

geography or history

a language

« & & = e

Students at Wellacre are encouraged to complete the EBACC suite of subjects and the option process allows for
these choices to be accommoedated, however students are not compelied to do a modern foreign language or a
humanities subject. This will change in 2022-23.

High quality impartial Careers Information and Guidance helps sludents to make informed choices about which
courses suit their academic needs and aspirations. They are well prepared for the next stage of their education,
employment or training, as evidenced by the Inspiring IAG Gold Award. This has led to a significantly low number
of NEET's, with 96% of students going on to education, employment or training (98.5% in 2018 and 99.4% in 2019
and 99% in 2020). This Is above the local and national average. Only one student from the 2021 leavers’ cohort is
failing to meet the DfE duty to participate in learning (Connexions 2021 Activity Survey).

Key financial performance indicators

The academy accepted 12 more students in September 2021 than in the previous year; the intake continues to rise
as predicted. We expect this to increase as a result of the appointment of a Director of Transition on 1 September
2021, This member of staff works closely with the Principal to develop the strategic plan for marketing and primary
liaison. This plan has been created following extensive research from and consultation with existing students and
their parents, the local community and feeder primary schools. The intake from this year exceeded the outgoing
Year 11 by 28 resulting in an overall increase in student numbers.

Incremental drift is addressed through the appointment of new qualified teachers, where appropriate. Additional
pressures relating to the increase in staffing costs are included in the five year forecast. It was hoped that the
academy would achieve an in-year balanced budget by 2022/23. This has now been delayed until 2023/24 due to
rising energy costs and pay agreements, which are expected to be significantly higher than the 2% forecast.




WELLACRE TECHNOLOGY ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Student recruitment data:

October Census 2021 Males Females Total
Year 07 145 N/A 145
Year 08 134 N/A 134
Year 09 123 N/A 123
Year 10 110 N/A 110
Year 11 115 N/A 115
Totals 627 N/A 627

Ofsted reports
Wellacre Academy remains a ‘good’ school following the Section 8 Ofsted inspection on 21 and 22 June 2022.

Ofsted will return to Wellacre for a full Section § inspection over the next 12-18 months. Our areas to improve are:

* |n some subjects, the organisation of the curriculum is not fully developed. This hinders teachers in designing
learning that provides pupils with sufficient knowledge. Leaders should ensure that teachers In these
subjects are clear about the important and detailed knowledge that pupils require. This is so pupils
know and remember more over time.

+  Some staff do not identify the most suitable activities in order to implement the curriculum. This means that
some pupils, including some pupils with SEND, do not deepen their knowledge and understanding of subjects
well enough. Leaders should make sure that teachers understand how to deliver the subject curriculums
well. This will help pupils to build on their prior learning and develop a rich body of knowledge.

+ In some subjecls, some teachers do not check that pupils' knowledge is secure before moving on in delivering
the curriculum. This means that some pupils move on fo new learning befcre they are ready. Consequently, this
hampers their progress through these curriculums. Leaders should ensure that teachers assess pupils’
understanding before infroducing new knowledge.

A full version of the report can be found through either the link on the academy website or via the Ofsted website.

COVID-19 Associate Grants
The academy has received the following grants:

Recovery Premium; £18596.25
National Tutoring Programme (NTP): £20250.01
Mass Testing & Vaccination: £16058.70

The staff worked exceedingly hard, throughout lockdown, to support our Year 11 students to continue their learning
remotely whean their learning was disrupted by Covid.

The percentage of students that were in the tutoring groups (NTP} and made one or more grades of progress in the
final exam compared to the summer data capture in English, Science, Geography and French was 50%, 47%, 69%
and 54% respectively,

Going concern
The academy is confident that it will retain 150 intake each year. Despite the additional financial pressures of rising

energy prices and higher than expected pay settlements, the board of frustees has a reasonable expectation that
the academy will have adequate resources to continue in operational existence for the foreseeable future, For this
reason, it continues o adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the accounting policies note of the financial statements.
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Financial review

The 2021/22 Budget Forecast Return indicated an in-year deficit of £130,884, this increased to £170,000.
However, due to the strict management of funds, in-year salary savings, exam reimbursements during COVID-19,
additional high needs funding and the interim payment of the school supplementary grant an in-year balanced
budget is expected.

This has been achieved through the following:

The recruitment of Early Career Teachers, where possible, to replace more experienced, higher paid teachers.
Early identification of staffing savings and restructuring were necessary.

The effective use of teaching assistants to align with the receipt of high needs funding.

Appointment of a Director of Transition to further develop our marketing strategy to attract additional students.
The use of government catch-up grants.

Use of the interim payment of the school supplementary grant.

The continuation of school ieftings and hire of redundant academy buildings.

Leadership consultancy in other schools.

Integrated curriculum financial planning is used throughout the year to assess staffing levels.

LOND PN

The repair and maintenance of buildings continues to cause concern, the school buildings are dated and require
moere large-scale repair. The area of the roof, in desperate need of repair, was completed this year through a
successful bid for CIF funding. The programme of ongoing refurbishment, started last year, to rejuvenate the
learning environment has continued. Substantial projects funded by the school budget have included the
redecoration and floor refurbishment of the school gyms, redecoration and re-carpeting of the drama studio and
large scale outside paintwork.

COVID-19 associated grants have been used for their intended purpose which included the provision of additicnal
tutoring through in-school small group work, after school and during holiday periods.

Throughout 2021/22 the academy has worked hard to return to the pre-pandemic level of income for school meals
and school lettings. One of our exisling rental customers has taken on a larger area and our seminar rooms have
attracted more customers from the education sector. School meals are as popular as they were before the
pandemic, we have offered a varied menu which is set in consultation with the students.

We expected to use £170,000 of academy reserves this year to balance the budget. As previously explained,
careful monitoring, early identification of savings and additional grants have meant that we are likely to achieve a
balanced in-year budget for 2021/22. In 2022/23, it is forecast that the additional costs asscciated with energy price
rises and higher than anticipated pay settiements will mean an in-year deficit. From 2023/24 onwards a consistent
balanced in-year budget, with a surplus, will be achievable; this will allow the rebuild of the academy reserve pot.

We continue to progress the sale of surplus land, a Planning Promotion Agreement has been signed which allows
the investigation into planning permission. The sale of the land will mean a significant injection of cash for the
academy and an improvement of facilities for the academy and the local community.

The principal financial management policies adopted in the year are:

= accounting officer financial reviews of income and expenditure versus planned budgets on a monthly basis and
termly at resource committee meetings; and

»  consideration as to whether income streams demonstrate a robust and stable position to continue to enable the
provision of resources of sufficient quality to fulfil the academy’s educational obligations.

= Termly review of the academy risk register and implementation of strategies to manage existing risks or
consider new risks.

The principal source of funding io the academy is from the Education and Skills Funding Agency (ESFA) in the form
of recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA during
the year ended 31 August 2022 and the associated expenditure are shown as restricted funds in the statement of
financial activities.
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The academy also receives grants for fixed assets from the ESFA, and from other government bodies. In
accordance with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’
(SORP 2015), such grants are shown in the statement of financial activities as restricted income in the fixed asset
fund.

Reserves policy
The trustees review the reserves levels of the academy annually and also at their termly review meetings. This

review encompasses the nature of income and expenditure stream, the need to match income with commitments
and the nature of reserves. The trustees have determined that the appropriate level of free reserves should be
equivalent to 1 month of the GAG general grant income in order to provide sufficient working capital to cover delays
between spending and receipt of grant income to provide a cushion to deal with unexpected emergencies such as
urgent maintenance. This could be achieved in 2024/25 but is dependent on maintaining an intake of 150 and
stability of energy prices and pay settlements.

The academy trust continues to recognise its share of the LGPS deficit for its support staff. The pension value as at
31 August 2022 has been determined by the actuary which is now showing the academy trust as having a pension
asset as at 31 August 2022. This results in the academy trust showing a pension fund surplus as at 31 August
2022, In accordance with applicable accounting standards, the asset value has been deeamed to be recognisable
on the basis that the academy trust has expectations of reduced future employer contributions at some point during
the life of the plan. Although a pension asset is arising, this does not create an immediately realisable asset that
can be expended for the specific purposes of the pension fund.

The academy's current level of free reserves (fotal funds less the amount held in fixed assets restricted fund of
£20,609,000 and excluding the pension asset of £241,000 as at 31 August 2022) is £447,000. The deficit position of
the pension scheme would result in a cash flow effect for the academy trust in the form of an increase of employers’
pension contributions over a period of years.

Investment policy
The academy has an investment policy the purpose of which is:

+ To ensure adequate cash balances are maintained in the current accounts to cover day-to-day working capital
requirements,

+  To ensure there is minimum risk of loss in the capital value of any cash funds invested.

»  To oplimise returns on invested funds.

Any investments will be carried out in accordance with this policy.
The trustees will continue to invest in the following for:

+  Maintenance of the premises and development of the teaching environment.
»  Planning for seamless department staff turnover

investment of assets is something that the trustees will continue to review in 2022/23.
Principal risks and uncertainties

The trustees have assessed the major risks to which the academy is exposed and a formal review of the trust’s
risks is a standing item on governing body commitiee agendas.

The financial risk to the academy for 2022/23 and heyond centres around the increase of student rolls, stability of
energy prices, standardisation of pay settiements and insufficient government levels of funding.

The risk surrounding cyber security has now been addressed through the addition of this cover within the DfE Risk
Protection Arrangement.
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The major risks to which the academy trust is exposed as identified by the trustees have been reviewed during the
financial year 2021-22 and the systems and procedures established to manage those risks have been considered
on a regular basis throughout the year by management and trustees through the following mechanisms:

Risk:

Control:

By whom:

Disruption to education

Curriculum committee planning,

Trustees, principal, curricutum
committee.

Damage to academy reputation

Good Ofsted and student outcomes,
Marketing programme, leadership role
in community and transition from
primary school, robust behaviour and
other student policies.

Principal, leadership team, all staff
and trustees,
Behaviour & Attitudes Committee,

Financial risk

Monthly management accounts,
responsible officer checks, annual
audit and preparation of accounts,
Comprehensive insurance policies.
Loss of funding through falling student
roll managed through marketing
strategy and Ofsted judgement.
Savings strategies and curriculum
efficiencies.

Resources committee,
academy leadership team
academy accountants and
independent appointed auditors.

Physical risks to staff, students
and public

Termly health and safety (including
fire risk) audits.

Robust safeguarding and child
protection procedures and safely in
recruitment.

Disaster recovery policy.

Resources commitiee, academy
leadership team, Safety {o Business
contractor.

Technological risks

Robust IT safety policies.
Cyber sacurity policles &
tested back-up.

Investment in infrastructure.

Resources committee through whole
school IT strategy.

Damage to academy buildings
and premises

Site management and security.
Condition Improvement Fund.
Disaster recovery poticy.

Estate Management using DIE teol -
GEMS

Site team, leadership team, building
surveyor and resources commitiee.

Trustees are kept fully up to date by Governorhub. All agendas, minutes, papers, reports and monthly management
accounts are uploaded to this portal and trustees are informed of their availability by email. A noticeboard is offered
which includes notification, links and relevant new items.

Fundraising

The academy participates in fundraising as follows:

»  Named charity fundraising
*  Fundraising for the academy
* A school lottery

The academy takes its responsibility for fundraising seriously and all projects are carried out in the best interest of
the students or the named charity.

Individual projects are managed by a named person who works with the students to raise funds. Once the funds
are ralsed they are checked, banked and forwarded to the named charity or cost centre by the finance team.

Whole school fundraising, which has included additional cycle storage, specialised equipment and extended
learning opportunities, is facilitated using the school's online payment system. Once funds are received they are
allocated to the appropriate cost centre.

Financial details of all fundraising are monitored apart from the main school budget but, monitored in the same
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way, All transaclions are reported to the trustess In accordance with the Academies Financial Handbook,
Volunteers are welcomed at the academy.. We have a Friends of Wellacre group which helps out at sacial functions
and uses the funds they raise to buy small lems of equipment and rescurces following requaests from staff, all
requests are checked by the Principal. In addition to this group we use DBS checked volunteers for the fotlowing:

1. Reading assistance
2. Maentoring
3. Counsalling

Flans for future periods

The second year of the pandemic has forced unexpected demands on slaff and students, The academy has
worked tlrelessly with students, parents and oulside agencles o ensure that sludents are safe and remain
-molivated in thelr learning.  Full monitoring of student progress has continued throughout the pandemic and
COVID- 19 catch-up funding will be used to address any areas of need. .

As we move into the new academic year the academy Is fully committed to advancing educational opportunities and
continuing to improve resulls for students as described in the aims and objectives section of this report and in
accordance with the academy self-evaluation and 1mprovement sirategy 2021-24.

* Trusteos .are currenlty working to raise funds, which wili allow the development of academy facliitles. Income
generation plans include; . _

*»  Further rental of the former 8th form block .
+  Sale of land off the main courtyard, In¢luding a sclance block, which is no longer requlrad
+  Sale of land adjacent to the Astroturf

The academy continues to work with planning consultants on how best to achleve a favourable result for the school
_and the communily. .

Auditor
In so far as the trustees are aware: -

»  There is no relevant audit informalion of which the charitable company's auditor.Is unaware,
+  The trustees have taken all steps that thay ought o have taken to make themselves aware of any relevant audit
information and to establish that the audior is aware of that information.

This trustess’ report, incorporaling a sirategic repor, was approved by order of the board of {rustees, as the
company directors, on 30 November 2022 and signed on lts behalf by:

Mr A Young
Chair of trustess

10
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Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Wellacre Technology Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and
not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance DfE Governance Handbook and competency
framework for governors.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propriely and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Wellacre
Technology Academy Trust and the Secretary of State for Education. They are responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the trustees’ report and in the
statement of trustees’ responsibilities. The full board of trustees has met four times during the year. The curriculum
and standards committee has met three times during the year and the resources committee has met three limes
during the year. The accounting officer (AO) and chief financial officer (CFO} use Governorhub to
communicate with trustees throughout the year. Monthly budget monitoring reports, written by the CFO and
analysed by the AQ are uploaded onto the hub. Trustees are advised by email of the upload and invited to raise
any queries.

Attendance during the meetings of the full board of members/trustees was as follows:

Name Meetings Out of possible
Mr M Harrison 1 1

Dr R Platonov

Clir S Anstee

Mr J M Whitby

Mr J Khan

Mr A Young

Mr H Rayson

Mr L Baker

Mrs L Henry

Mrs M Radhakrishnan
Mr S Russell

Mr C Hincheliffe

Miss R Pasare

Ms S Proctor

Mr T Fredrickson

Mr J Haughton

Mrs J O'Conner

Mrs J Sharrock

D=2 RN E|W A AA AN
G = NN || o] b Do) B N

The Resources Committee is a sub-committee of the main board of trustees. Its purpose Is to ensure that the
resources of the academy are used for the education, attainment and progress of students on roll. The commitiee
will balance key strategic decision making, in line with the core purpose, with their responsibility to ensure
accountability and as such will carry out specific functions in relation to all academy resources.
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WELLACRE TECHNOLOGY ACADEMY TRUST
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FOR THE YEAR ENDED 31 AUGUST 2022

Attendance during the meetings of the resources committee was as follows:

Name Meetings attended Out of possible
Mr J Khan 3 3
Mr A Young 2 3
Mr L Baker 3 3
Mrs M Radhakrishnan 2 3
Mrs J Sharrock 3 3
Mrs L Henry 3 3
Mr C Hinchcliffe 1 3
Mr S Russell 3 3

The Curriculum & Staffing Commitiee is a sub-committes of the main board of trustess. Its purpose is to hold the
academy fo account for the proaress and achievement of all students and to ensure monies received for disadvantaged
students has a positive impact on their outcomes.

Name Meetings attended Out of possible
Dr R Platonov 1 1
Mr J M Whitby 2 2
Mrs J Sharrock 2 2
Ms H Rayson 1 2
Mr A Young (guest) 2 2
Mr J Haughton 1 1
Mr T Fredrickson 1 1
Miss R Pasare 2 2
Ms S Proctor 1 2

Conflicts of interest

Members and trustees are asked to complete a Register of Interests each September; details are recorded on
Govarnorhub and the academy website. In addition the academy has adopted a policy for conflict of interest which
outlines the framework for ensuring that the decisions and the decision-making processes are free from personal bias
and do not favour any individual or company connected to the Trust.

Key changes in the composition of the board of trustees and particular challenges:
The board of trustees continues to he focused on skills with further appointments this year in the field of education, local

government, finance and the community. The team has an equal split of new and experienced governors on its
committees. New governors are developing well and are beginning to feel more confident in their role. New governors
from last year have elected to take on roles as link governors, thersby, increasing their knowledge and allowing them to
offer meaningful contributions. The role of critical friend is evident with suitably knowledgeable professionals holding
the academy to account in line with the articles of association. The board works closely with the principal {0 monitor the
School Evaluation and Improvement Strategy 2021-24 to ensure that the strategic direction and statutory function of the
school is maintained. Governors are appointed in accordance with the censtitution and taking account of any gaps
identified through the skills audit. SGOSS to recruit potential applicants; these applicants are invited as observers to
the relevart meetings. The new bhoard structure/Articles of Association gives a clear distinction belween members and
trustees.

Evaluation of the impact and effectiveness of the board of trustees
The academy received a ‘Good’ Ofsted report in May 2017. The effectiveness of leadership and management is rated
‘Good'. Pages 4 to 5 of the report reading as follows;
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Governance of the school

+ The governing body has a good understanding of the challenges, strengths and weaknesses of the school.
Trustees have a range of skills and provide effective support and challenge to schoo! leaders. They are highly
aspirational for students.

«  The governing body has made good use of external expertise to review its effectiveness and the school's use of the
student premium. They have acted on recommendations successfully.

*  The committee structures promete communication and ensures that governors’ skills are put to best use.

+  Trustees' in-depth understanding of the school is informed by their ‘deep dive’ analyses of strengths and
weaknesses in different subjacts and the achievement of different groups of students.

+ The pay committee is clear about how decisions on teachers' pay progression are made and work alongside a
national leader of education to manage the principal’s performance effectively.

+  Finances are managed carefully. Trustess check the impact of additional student premium and catch-up funding
carefully.

+  Trustees are fully aware of risk management and audit requirements; the resource committee works hard fo
consider risk management and audit recommendations at each termly meeting.

In the June 2022 Section 8 inspection, Ofsted commented:

+  Governors provide the expertise and ambition required fo fulfil their statutory duties and to help strengthen the
weaker aspects of the curriculum,

«  Governors and senior leaders are determined to provide a broad and ambitious curriculum for all pupils, including
those with SEND. For example, they are aware that few pupils choose to study the subjects at key stage 4 that
make up the English Baccalaureate. Leaders are ambitious and doing whatever they can to ensure that more
pupils study a suitable range of subject options.

+  Governors complete an annual skills audit which is reviewed annually.

Review of value for money

As accounting officer, the principal has ensured that the academy frust has defivered good value in the use of public
resources during the academic year 2021-22. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer has considered how the trust's use of its resources has provided good value for money during
the year by:

Benchmarking the cost of staffing, contracts and educational resources against other similar schools.
Carrying out full curriculum review.

Integrated curriculum financial planning.

Further negotiations on sale of land and rental of academy buildings.

Organisational change including staff restructure as necessary.

Performance management for all members of staff ensuring focused cutcomes and performance related pay.

« & ® = = e

The purpose of the system of internal control

The system of internal control is designed to manage rigk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks
to the achievement of the academy’s policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place for the year 1 September 2021 to 31 August 2022 and up to the date of
approval of the annual report and financlal statements.

Capacity to handle risk .

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operation,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the
view that there is a formal on-going process of identifying, evaluating and managing the academy trust's significant
risks that have been in place for the year 1 September 2021 to 31 August 2022 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the board of trustees.
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GOVERNANCE STATEMENT (CONTINUED)
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The rigk and control framework
The academy trust’s system of internal contro! is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability.

In particular, it includes:

Comprehensive budget monitoring systems and key performance indicators.

Integrated curriculum financial planning

Regular reviews by the accounting officer and resources committee of performance against forecasts.
Setting targets to measure performance. '
Clearly defined purchasing guidelines.

Delegation of authority and segregation of duties.

{dentification and management of risks.

The board of trustees continued to use Red Rambler as their responsible officer during 2021/22. They have performed
checks on the academy’s process of financiat contrals, systems and risks.

Following the newly revised FRC Ethical Standard for auditors, the academy trust has appointed Red Rambler 1o carry
out the academy trust's internal scrutiny checks from 1 September 2022.

Red Rambler's role includes giving advice on financial systems and other matters and performing a range of checks on
the academy trust’s financial and other systems.

In particular, the checks carried out in the current period included:

Budget planning, monitoring and reporting
Purchasing systems

Receipt of income

Payroll and perscnnel management

Cash control & VAT

e * = e @

A separate audit has been carried out by Judicium on GDPR.

The report is presented to the resources commiltee with key findings, recommendations and conclusions. Aclions are
added alongside sach recommendation by the chief finance officer.

The trustees’ resources committee fulfils the functions of an audit committee.

The committee reviews the risks to internal financial control at the academy arid works to address the risks and, so far
as is possible, provide assurance to the external auditors.

The programme of risk review options includes the work of an internal audit service provided by Red Rambler.

The Internal auditors performed their most recent review in January 2022 and reported there were no material control
issues.

Review of effectiveness
As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal control.
During the vear in question the review has been informed by:

+ The work of the academy leadership team who has responsibility for the development and maintenance of the
internal control framework

»  The work of the resources committee

»  The work of the internal auditors

+  The work of external auditors
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The accounting officer has baen advised on the Impkléaiions of the result of thelr raview of the system of internal control
* by the resources commiltéo and a plan to address weaknesses and ensure continucus Improvement of the system'is In
place. ' ' :

Approved by order of the board of trusteas on 30 November 2022 and signed on Its behalf by:

------------------------------------------

Mr A Young X
Chalr of trustees Actounting officer
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WELLACRE TECHNOLOGY ACADEMY TRUST

- STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE -
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Wellacre Technology Academy Trust, | have considered my responsibllity to notify the
academy trust board of trustees end the Educalion and Skills Funding Agency (ESFA) of material lrregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under the
funding agreement In place between the academy trust and the Secretary of State for Educatlon, As pait of my
consideratlon | have had due regard to lhe requirements of the Academy Trust Handhook 2021,

I confirm that | and the academy trust's board of trustees are able to idenlify any material irregutar or improper use
of funds by the academy trust, or material non-compliance wilh the terms and condilions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2021,

1 confirm that no Instances of material Irregularity, impropriety or funding non-compliance have been discovered to

“date, If any Instances are ldenlified after the date of this statement, these will be nolified to the board of lruslees and
ESFA, .

Accounting officer

Date: 30 November 2022
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WELLACRE TECHNOLOGY ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
~ FOR THE YEAR ENDED 31 AUGUST 2022

The tiystees (who are also the directors of Weltacre Technology Academy Trust for the purposes of company law)
are responsible for praparing the frustess' raport and the accounts in accordance with the Academles Accounts ~
Dirgction 2021 to 2022 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (Umted Kingdom Generally Accepted Acoounling Practice) and applicable law and regu!alions

Company law requires the trustess to prepare accounls for each financial year. Under company law, the trustees
must not apprave the accounts untess they are salisfied that they give a true and falr view of the state of affairs of

the charitable company and of s Incomlng resour¢es and app!loalion of resources, -including Its Income and
expenditure, for that period.

.

In prepaﬂrig these accourils, the truslees are required to;

+ select sultablo accounting policles and then apply them consistently; .

~+ observe the methods and principles In the Charities SORP 2019 and the Academles Accounts Direction 2021 to
2022;

: make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have baen followed, subject: to any ‘'material departures

" disclosed and explalned in the accounls; and :

+ prepare the accounts on the golng concorn basls unless It s~ Inappropnate to presume that the chamable :
company will comlnue in business.

. The trustees are responsible for keeping adequate accounling records that are sufﬁclent to show and explain the
charitable company's transactions and disclose with reasonable accuracy.at any time the financial position of the
&haritable company and enable them {o ensure thal the accounts comply with the Companles Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other Irregularities.

. The trustees are responsible for ensuring that In its conduct and operailon‘the charltabla'oomp'any applies financlal
and other controls, which conform with the requirements both of propriety and of good financlal management.-They .
are also responsible for ensuring that grants recelved frorn ESFNDIE have been apphed for the purposes intended.

The trustees are responsibie for the miaintenance and intagrity of the corporate and fi nanctal Information included on
the charitable company’s website. Leglslation In the United Kingdom governing the preparatlon and dissemination of
accounts may differ from tegislation In other jurisdictions. ,

1

Approved by order of the members of the board of trustees on 30 November 2022 snd signed on lts behaif by:

MrAYoung °
Chalr of trustees




WELLACRE TECHNOLOGY ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WELLACRE
TECHNOLOGY ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the accounts of Wellacre Technology Academy Trust for the year ended 31 August 2020 which
comprise the statement of financial activities, the balance sheset, the statement of cash flows and the notes to the
accounts, including a summary of significant accounting policies, The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Praclice), the Charities SORP 2015 and the Academies Accounts
Direction 2019 to 2020 issued by the Education & Skills Funding Agency.

In our opinion the accounts:

* give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006; and

. have been prepared in accordance with the Charities SORP 2019 and the Academies Accounis Direction
2021 to 2022,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts’ section of our report. We are independent of the academy frust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ahility to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibiiities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WELLACRE
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FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

- the trustees’ report including the incorporated strategic report has been prepared in accordance with
applicable tegal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respact of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adsquate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustess’ remuneration spacified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the accounts and for being satisfied that they give a frue and fair view, and for such internal control as the
trustees determine is necessary io enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the trustees are responsible for assessing the academy
trust’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonahly he expected to influence the economic
decisions of users taken on the basis of these accounts.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregutarities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs {UK), we exercise professional judgment and maintain professicnal
scepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resuiting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charitable company’s internal control.

+ Evaluale the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

+  Identify and test journal entries, in particular any journal entries posting with unusual account combinations.

+  Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charitable company's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the charitable company to cease to continue as a going concern.

* Evaluate the overail presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation (ie. gives a true and fair view).

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's repoit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this repon, or for the opinions we
have farmed.

John Whittick BSc FCA (Senior Statutory Auditor)

for and on behalf of Haines Watts
Chartered Accountants

Statutory Auditor
Bridge House

Ashley Road

Hale

Altrincham WA14 2UT

20




WELLACRE TECHNOLOGY ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO WELLACRE TECHNOLOGY ACADEMY TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 20 October 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direclion 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Wellacre Technology Academy Trust during the period 1 September 2021 to 31 August 2022 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.,

This report is made solely to Wellacre Technology Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Wellacre Technology Academy
Trust and ESFA those matters we are required to state in a report and for no cther purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Wellacre Technology Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Wellacre Technology Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Wellacre Technology Academy Trust's funding
agreement with the Secretary of State for Education dated 2 October 2010 and the Academy Trust Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes infended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure dishursed and income received
during the period 1 September 2021 to 31 August 2022 have not been applied to purposes intended by Parllameant
or that the financial transacticns do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of alf significant matters that
might be idenlified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

21




WELLACRE TECHNOLOGY ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO WELLACRE TECHNOLOGY ACADEMY TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

The work undertaken to draw to our conclusion includes:

+  We have confirmed that the activitles conform to the academy trust's framework of authorities, As identified by
review of minutes, management accounts, discussion with the accounting officer and other key management
personnel,

+  We have carried out an analytical review as part of the consideration of whether general activities of the
academy trust are within the academy trust's framework of authorities.

*  We have considered the evidence supporting the accounting officer's statement on regularity, propriety and
compliance and have evaluated the general control environment of the academy trust and extended the
procedures required for financial statements to include regularity.

*+  We have assessed and tested a sample of the specific control activities over regularity of a particular activity.
In performing sample testing of expenditure, we have considered whether the activily is permissible within the
academy trust's framework of authorities. We confirm that each item tested has been appropriately authorised
in accordance with the academy trust's delegated authorities and that the internal delegations have been
approved by the board of trustees, and conform to the limits set by the Department for Education.

+ Formal representations have been obtained from the board of trustees and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and regulations specific
to the authorising framework, access to accounting records, provision of information and explanations, and
olher malters where direct evidence is not available.

+ In performing sample testing of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplies are from
related parties and have reviewed minutes for evidence of declaration of interest, and whether or not there was
involvement in the decision to order from this supplier.

+  We have performed sample tesling of other income and tested whether activities are permitted within the
academy trust's charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financlal transactions do not conform to the authorilies which
govern them.

..................................

Haines Watts
Reporting Accountant
Bridge House

Ashley Road

Hale

Altrincham

WA14 2UT

Date: “‘Q}\\{M‘L
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WELLACRE TECHNOLOGY ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Toftal
funds General Fixed asset 2022
Notes £(000) £(000) £(000) £(000)
Income and endowments from:
Donations and capital grants 3 - 5 223 228
Charitable activities:
- Funding for educational operations 4 - 3,905 - 3,905
Cther trading activities 5 297 - - 297
Total 297 3,910 223 4,430
Expenditure on:
Raising funds 6 237 - - 237
Charitable activities:
- Educational operations 7 121 4,234 559 4,914
Total 6 358 4,234 559 5,151
Net expenditure {61) (324) (336) (721}
Transfers between funds 15 - {3) 3 -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 17 - 4,273 - 4273
Net movement in funds 61) 3,946 (333) 3,652
Reconciliation of funds
Total funds brought forward 452 (3,649) 20,942 17,745
Total funds carried forward 3 297 20,608 21,297
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Total
2021
£(000)

39

3,802
281

4,222

78
4,855

4,933

{711)

(680)

(1,391)

198,136

17,745




WELLACRE TECHNOLOGY ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED) INCLUDING INCOME AND
EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND

LOSSES
FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information
Year ended 31 August 2021

Notes
Income and endowments from:
Donations and capital grants 3
Charitable activilies:
- Funding for educational operations 4
Other trading activilies 5
Total
Expenditure on:
Raising funds 6
Charitable activities:
- Educational operaticns 7
Total 6
Net incomef{expenditure)
Transfers between funds 15
Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes 17

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward
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Unrestricted

Restricted funds:

funds General Fixed asset

£(000) £(000) £(000)
- 5 34
- 3,902

281 -

281 3907 34

78 -

44 4,258 553
122 4,258 553
159 (351) (519)
(130} 130 -

{(680) -

29 {901) (519)
423 (2,748) 21,461
452 (3,649) 20,942

Total
2021
£(000)

38

3,602
281

4,855

4,933

(711}

(630)

(1,391)

19,136

17,745




WELLACRE TECHNOLOGY ACADEMY TRUST

BALANCE SHEET -

AS AT 31 AUGUST 2022
2022 o 2021

‘ . Notes £{000) £(000) £(000) £(000)
Fixed assets . : .
Tanglble assets 11 ' 20,606 20,942
Current assots . ' .
Dablors 12 144 : 150
Cash al bank and In hand : 498 427

640 677

Currant llabllitles .
Creditors: amounts falling due within one ' -
year . 13 {80) (95)
Netcurrant assets ' ' 650 - . 482
Net assets excluding pension Ilébillty ' 21,058 21,424
Defined bensfit pansion scheme . _ . . :
assal/{llablilily) 17 - _ .M : - {3,679)
Total notassets - ' . 21,297 17,745
Funds of the academy trust:
Restricted funds . : % -
- Fixed asset funds 20,609 ’ 20,942
- Reslricted income funds ¢ _ 66 30
- Penston reserve T 291 (3,679)
Total restricted funds - : . 20,908 C 47,203
‘Unrestricted income funds 15 204 - 452
Total funds : . 21,297 . 17,745

The accounts wore approved by the trustees and aulhorlsed for issue on 30 Nevember 2022 and are slgned on thalr
behalf by .

Mr A Young
Chalr of trustees

Company registration number; 07386228
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WELLACRE TECHNOLOGY ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

2022

Notes £(000)
Cash flows from operating activities
Net cash {used in)/provided by operating
aclivities 18
Cash flows from investing activities
Capital grants from DfE Group 218
Capital funding received from sponsors and others 5
Purchase of tangible fixed assets (123)

Net cash provided hy/(used in) investing activities

Netincrease in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year
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£(000)

1)

100

69
427

486

2021

£(000)

14
20
(34)

£(000)

64

64
363

427




WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

1.3

Accounting policies

The Wellacre Technology Academy Trust is a charitable company. The address of its principal place of
business is given on page 1 and the nature of its operations are set out in the trustees’ report.

A summary of the principal accounting policies adopted {which have been applied consistently, except where
noted}), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The frustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy trust
has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the academy frust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included In the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheel. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitiement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activitles in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognisad In full when there is an unconditional entittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entillement and are not deferred over the life of the asset on which they are
expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services,
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WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

1.5

Accounting policies (Continued)

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as 'Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are maasured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donaftions and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy frust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can be measured retiably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activily are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provislon for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached fo the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on such assets is charged directly to the
restricted fixed asset fund In the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the academy trust's depreciation policy. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to
the unrestricted fund.
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WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1 Accounting policies (Continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to wiite off
the cost of each asset over its expected usefut life, as foliows:

Land and buitdings 50 years straight line (excluding land)
Computer equipment 3 years straight line

Fixtures, fittings & equipment 7 years straight line

Motor vehicles 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

1.6 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
prohable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to setlle the debt or the amount it has received as advanced paymenis for the goods of services it must
provide.

1.7 Leased assets
Rentals payable under operating leases are charged on a straight line basis over the period of the lease.

1.8 Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amoeriised cost,
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

1.9 Taxation
The academy trust is considerad to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 258 of the Taxation of
Chargeable Gains Act 1992, fo the extent that such income or gains are applied exclusively to charitable
purposes.

1.10 Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust.
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WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.11

Accounting policies {Continued)

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensicns over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit methed. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded muli-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pensicn scheme assets are measured at fair value and liabitities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the henefit ocbligations. The difference hetween the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objecls of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied fo specific capital purposes imposed by the
Education and Skills Funding Agency and Department for Education where the asset acquired or created is
held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education
and Skills Funding Agency, Department for Education and the local authority.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on histerical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes eslimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 17, will impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liahility at 31 August 2022, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

2 Critical accounting estimates and areas of judgement (Continued)

Critical areas of judgement

The trustees have considered the apportionment of depreciation between direct and support costs. The
majority of fixed assets are aimost entirely used for the provision of education and only a small part for
support services. Therefore, a 80% direct cost and 10% support cost apportionment is considered
appropriate.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2022 2021

£(000) £(000) £(000) £(000)

Private sponsorship - 5 5 5
Capital grants - 223 223 34
- 228 228 39

4 Funding for the academy trust's charitable activities

Unrestricted Restricted Total Total
funds funds 2022 2021
£(000) £(000) £{000) £(000)
DfE/ESFA grants
General annual grant (GAG) - 3,498 3,498 3,376
Other DIE/ESFA grants:
- Pupil premium - 125 125 126
- Others - 110 110 177
- 3,733 3,733 3,679
Other government grants
Local authority grants - 107 107 113
Special educational projects - - - 10
- 107 107 123
COVID-18 additional funding
DfEIESFA
Other DfE/ESFA COVID-19 funding - 58 58 5
Non-DfE/ESFA
Other COVID-19 funding - - - 86
- 58 58 91
Other incoming resources - 7 7 9
Total funding - 3,905 3,905 3,802
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WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

4 Funding for the academy trust's charitable activities (Continued)

Local authority income was £107,000 (2021: £113,000), this related to high needs and looked after chitdren
funding.

There were no unfulfilled conditions or other contingencies relating to grants in the year.

5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2022 2021
£(000) £(000) £(000) £(000)
Hire of facilities 97 - 97 53
Catering income 159 - 159 127
Parental contributions 17 - 17 21
Other income 24 - 24 80
297 - 297 281
6 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£(000) £(000) £(000) £(000) £(000)
Expenditure on raising funds

- Direct costs 128 - 108 237 78

Academy's educational operations
- Direct costs 2,562 503 324 3,389 3,212
- Allocated support costs 842 438 245 1,525 1,643
3,532 941 678 5,151 4,933

Net income/(expenditure) for the year includes:

2022 2021
£(000) £(000)

Fees payable to auditor for:
- Audit 7 7
- Other services 2 2
Operating lease rentals 6 30
Depreciation of tangible fixed assets 559 553
Net interest on defined benefit pension kability 63 48

32




WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

7

Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Analysis of costs

Direct costs

Teaching and educational support staff cosis
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Support costs

Support staff costs

Depreciation

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Security and transport

Interest on defined benefit pension scheme
Other support costs

Governance costs

Unrestricted
funds
£(000)

121

1

121

33

Restricted
funds
£(000)

3,268

1,625

4,793

Total
2022
£(000)

3,389

1,625

4,914

2022

£(000)

2,662
5

503
194
69

36

163
19

1,525

Total
2021
£(000)

3,212

1,643

4,855

2021
£(000)

2,627
11
408
32
100
44

967
55
85

137
62
40
17
20
48

197
15

1,643




WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

8 Staff
Staff costs
Staff costs during the year were:
2022
£(000)
Wages and salaries 2,238
Social security costs 429
Pension costs 803
Staff costs - employees 3470
Agency staff costs 62
3,632
Staff development and other staff costs 7
Total staff expenditure 3,539

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2022

Number

Teachers 35
Administration and support 33
Management 6
74

The number of persons employed, expressed as a full time equivalent, was as follows: :
2022

Number

Teachers 3
Administration and support 29
Management &
66

34

2021
£(000)

2,100
487
867

3,454

39

3,493

12

3,505

2021
Number

2021
Number

34
30
6

70




WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

8 Staff (Continued)

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:
2022 2021
Number Number

£60,001 - £70,000 2
£70,001 - £80,000 1 1
£80,001 - £90,000 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension centributions)
received by key management personnel for their services to the academy trust was £484,000 (2021:
£553,000).

9 Trustees' remuneration and expenses

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other trustees did
not receive any payments, other than expenses, from the academy irust in respect of their role as trustees.

The value of trustees' remuneration was as follows:

M Wicks (principat and trustee - resigned 18.04.2021)
Remuneration £nil (2021: £65,001 - £70,000)
Employer's pension contributions £nil (2021: £15,001 - £20,000)

J Sharrock (principal and trustee - appointed 19.04,2021)
Remuneration £80,001 - £85,000 (2021: £30,001 - £35,000)
Employer's pension contribution £15,001 - £20,000 (2021: £5,001 - £10,000}

L Baker (staff trustes)
Remuneration £nil (2021: £40,001 - £45,000)
Employer's pension contribution £nil {2021: £10,001 - £15,000)

No travel and subsistence expenses were reimbursed to trustees in the year (2021: £nil). Other related party
transactions involving the trustees are set out within the related parties note,

10  Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. K is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme,
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

11 Tangible fixed assets

Land and Computer Fixtures, Motor
buildings equipment fittings & vehicles
equipment
£(000) £(000) £(000) £(000)
Cost
At 1 September 2021 26,434 2,395 846 34
Additions 101 - 22
At 31 August 2022 26,535 2,385 868 34
Depreciation
At 1 September 2021 5,599 2,354 784 30
Charge for the year 526 16 16 1
At 31 August 2022 6,125 2,370 800 31
Net hook value
At 31 August 2022 20,410 25 68 3
At 31 August 2021 20,835 41 62 4
The academy owns the freehold of the fand and buildings.
12 Debtors
2022
£(000)
Trade debtors 2
VAT recoverable 11
Prepayments and accrued income 131
144
13  Creditors: amounts falling due within one year
2022
£(000)
Accruals and deferred income a0

36

Total

£(000)

29,709
123

20,832

8,767
559

9,326

20,508

20,942

2021
£(000)

3
10
137

150

e

2021
£(000)




WELLACRE TECHNOLOGY ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

14  Deferred income

2022 2021
£(000) £(000)
Deferred income is included within:
Creditors due within one year 36 18
Deferred income at 1 September 2021 18 18
Released from previous years (18) (18)
Resources deferred in the year 36 18
Deferred income at 31 August 2022 36 18

Deferred income as at 31 August 2022 is in relation to rates relief and trips income received in advance.

16  Funds
Balance at Gains, Balance al
1 September losses and 31 August
2021 Income Expenditure transfers 2022
£(000) £(000) £(000) £(000) £(000)
Restricted general funds
General Annual Grant (GAG) - 3,498 (3,495) 3)
Pupil premium - 125 (125) -
Other DfE/ESFA COVID-19
funding - 58 (16) - 42
Other Coronavirus funding 30 - (30) - -
Other DFE/ESFA grants - 110 (110} - -
Other government grants - 107 (104) - 3
Other restricted funds - 12 N - 11
Pension reserve {3,679) - (353) 4,273 241
(3,649) 3,910 (4,234) 4,270 247
Restricted fixed asset funds
[nherited on conversion 20,922 - (525) - 20,397
DIE group capital grants 20 223 (34} 3 212
20,942 223 (559) 3 20,608
Total restricted funds 17,293 4133 {4,793) 4,273 20,906
Unrestricted funds
General funds 452 297 (358) - 391
Total funds 17,745 4,430 (5,151) 4,273 21,297
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15

Funds {Continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those that have been designated restricted by the grant provider in meeting the
objects of the academy and are restricted to hoth the day to day running of the academy and capital
expenditure.

The pension value as at 31 August 2022 has been determined by the actuary which is now showing the
academy trust as having a pension asset as at 31 August 2022, This results in the academy trust showing a
pension fund surplus as at 31 August 2022, In accordance with applicable accounting standards, the asset
value has been deemed to be recognisable on the basis that the academy trust has expectations of reduced
future employer contributions at some point during the life of the plan. Although a pension asset is arising,
this does not create an immediately realisable asset that can be expended for the specific purposes of the
pension fund,

Restricted fixed asset funds are those funds relating to the long term assets of the academy used in delivering
the objects of the academy. Included within the restricted fixed asset fund is the net book value of fixed
assets of £20,506,000 plus unspent capital grant income of £103,000.

Unrestricted general funds are those which the board of trustees may use in the pursuance of the academy's
objectives and are expendable at the discretion of the trustees.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2022,
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15 Funds

Comparative information in respect of the preceding period is as follows:

Balance at
1 September
2020 Income

£(000) £(000)
Restricted general funds
General Annual Grant (GAG) - 3,376
Pupil premium - 126
Other DFE/ESFA COVID-19
funding - 5
Other Coronavirus funding - 86
Other BYE/ESFA grants - 177
Other government grants - 123 -
Other restricted funds - 14
Pension reserve {2,748) -

(2,748) 3,907
Restricted fixed asset funds
Inherited on conversion 21,461 -
DfE group capital grants - 34

21,461 34
Total restricted funds 18,713 3,941
Unrestricted funds
General funds 423 281
Total funds 19,136 4,222

16  Analysis of net assets hetween funds

Fund balances at 31 Augusf 2022 are
represented by:

Tangible fixed assets

Current assets

Current Habilities

Pension scheme asset

Total net assets

Unrestricted
Funds
£(000)

131
(90)

391

39

Gains,
losses and
Expenditure transfers
£(000) £(000)
{3,508) 130
{1286) -
(177) -
(184) -
(14) -
{251) (680)
(4,258) (550)
{539) -
(14) -
{653) -
{(4,811) (550)
(122) (130)
(4,933) {(680)

Restricted funds:
General Fixed asset

£(000) £(000)
- 20,506

56 103
241 -
297 20,609

{Continued)

Balance at
31 August
2021
£(000)

86
(61)

(3,679;)

{(3.649)

20,922
20

20,942

17,283

45

L8]

—
—~J
-~
Y
(4]

T

Total
Funds
£(000)

20,506
640
(90)
241

21,297
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16

17

Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£(000} £(000) £(000) £(000)

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets - - 20,942 20,942
Current assets 547 30 - 577
Current liabilities (95) - - (95)
Pension scheme liability - (3,679) . {3,679)
Total net assets 452 (3,649} 20,942 17,745

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wates (TPS} for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Tameside Metropolitan Borough Council. Both are
defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The fatest
acluariat valuation of the TPS related to the pericd ended 31 March 2016 and that of the LGPS related to the
period ended 31 March 2019,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment,

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Direclions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 20189.
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17  Pension and similar obligations {Continuted)

The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

- total scheme Habilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million, and noticnal assets (estimated fulure contributions together with
the notional investments held at the valuation date) of £196,100 million giving a notional past service deficit
of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate
is 2.4% ahove the rate of CPL. The assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of
return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,
The pensicn costs paid to the TPS in the period amounted to £568,000 (2021; £528,000).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions fo the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assels held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 18.6% for
employers and 5.5 to 12.5% for employees. The estimated value of employer contributions for the forthcoming
year is £137,000.

Parttament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, oulstanding Local Government Pension Scheme  llablliies would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2022 2021
£(000} £{000)

Employer's contributions 137 136
Employees' contributions 46 47
Total contributions 183 183
Principal actuarial assumptions 2022 2021
% %

Rate of increase in salaries 3.80 3.65
Rate of increase for pensions in paymentfinflation 3.05 290
Discount rate for scheme liabilities 425 1.65
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Pension and similar obligations {Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2022 2021
Years Years
Retiring today
- Males 20.3 205
- Females 232 23.3
Retiring in 20 years
- Males 216 21.9
- Females 251 253

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are as set out
helow:

Sensitivity analysis

Changes in assumptions at 31 August 2022 Approximate % Approximate
increase to monetary

Employer liability amount (£000)

0.1% decrease in Real Discount Rate 3% 124
0.1% increase in the Pension Increase Rate 2% 113
0.1% increase in the Salary increase Rate 0% 12
1 year increase in member life expectancy 4% 197
The academy frust's share of the assets in the scheme 2022 2021
Fair value Fair value

£(000) £(000)

Equities 3,569 3,539
Bonds 724 748
Property 466 34¢9
Other assets 414 348
Total market value of assets 5,173 4,984

The actual return on scheme assets was £67,000 {2021: £813,000).

Amount recognised in the statement of financial activities 2022 2021
£(000) £{000)
Current service cost 427 339
Interest income (83) (70)
Interest cost . 146 118
Total operating charge 490 387
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Changes in the present value of defined benefit obligations

At 1 September 2021
Current service cost
Interest cost

Employee contributions
Actuarial {(gain)/loss
Benefits paid

At 31 August 2022

Changes In the fair value of the academy trust's share of scheme assets

At 1 September 2021
Interest income
Actuarial loss/(gain)
Employer contributions
Employee contributions
Benefits paid

At 31 August 2022

2022
£(000)

8,663
427
146

46

(4,289)

(1)

4,932

2022
£(000)

4,984
83
(16)
137
46
1)

5173

{Continued)

2021
£(000)

6,783
339
118

47

1,423

(47)

8,663

2021
£(000)

4,035
70
743
136
47
(47)

4,984

The pension value as at 31 August 2022 has been determined by the actuary which is now showing the
academy trust as having a pension asset as at 31 August 2022. This resuits in the academy trust showing a
pension fund surplus as at 31 August 2022, In accordance with applicable accounting standards, the asset
value has been deemed to be recognisable on the basis that the academy trust has expectations of reduced
future employer contributions at some point during the life of the plan. Aithough a pension asset is arising,
this does not create an immediately realisable asset that can be expended for the specific purposes of the

pension fund.
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18  Reconciliation of net expenditure to net cash flow from operating activities

Notes
Net expenditure for the reporting period (as per the statement of
financial activities)
Adjusted for:
Capital grants from BfE and other capital income
Defined benefit pension costs less contributions payable 17
Defined benefit pension scheme finance cost 17

Depreciation of tangible fixed assets
Decrease/{increase) in debiors
(Decreaselincrease in creditors

Net cash (used in)/provided by operating activities
19  Analysis of changes in net funds
1 September
2021
£(000)

Cash 427

20 Long-term commitments

Operating leases

2022
£{000)

(721)

(223)
290
63
550
6
(5)

(31)

Cash flows
£(000)

69

2021
£(000)

{711

(34)
203
48
553

()
9

64

31 August
2022

£(000)

At 31 August 2022 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years
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2022
£(000)

40
38

76

2021
£(000)

34
45
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22

Related party transactions

Owing to the nalure of the academy trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the academy trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy trust's financial regulations and normal procurement procedures.
The following related party transaction took place in the period of account.

During the year the academy received £52,498 (2021 - £45,967) from Stegta Limited, a company in which Mr
J Whitby is the Chief Executive for the rental of premises. No amounts were owed to the academy trust at the
end of the financial year.

In entering into the transaction, the academy has complied with the requirements of the Academy Trust
Handhook 2021.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.
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