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Wellacre Technology Academy Trust
Irlam Road
Flixton

Manchester

Haines Watts
Chartered Accounlants
Bridge House

Ashley Road

Hale

-Altrincham

Cheshire WA14 2UT

16 December 2020

Dear Sirs
Following receipt of your audit findings report for year ending 31°! August 2020 please note our response below:

4.1 Trustee Mr Andrew Young has not updated his declarations of interests for when he became a Director of
Achieve Goal 12 Ltd on 20" December 2019.

Mr Young has been advised of this and the declarations are now correct.

4.2 During our audit fieldwork it was identified that a couple of purchase orders had not been sufficiently signed
prior to an order being placed.

This was mainly around the time of the first lockdown, staff weren't on site and approval was given by email. This
procedure has been reinforced with finance staff.

4.3 During our audit fieldwork it was identified that a current skills audit had not been completed by trustees

it has been academy practice for a skills audit to be completed for new govemors only. This practice will now be
changed and the audit will be completed annually.

4.4 During our audit fieldwork it was identified that a balance sheet is not being produced as part of the monthly
management accounts.

Irlam Road, Fliston, Manchester M1 GAP
Tel: 0161 7465011 Fax: 0161 7553231 Email: admin@wdlacre.ong Website: swwwawellacse.og
Twiter: @WellacreAcadlemy Facehbook: 7/Wellaoie

Principal: Miss. M. Wicks
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The academy has purchased new finance software which will allow the easy creation of a balance sheet. This vill be
in place early 2021.

If you have any queries please contact me.

Yours faithfully

Chief Financial Officer

Daalezu..j O ( 1 lj 2.0

Trlam Road, Fliston, Manchester M1 GAP
Tel: 0161 7463011 Fax: 0161 7553231 Email: admin@wellacre.myg - Wehsite: www.wellacre.ong

Twitter: @WellacreAcademy  Facchook: /Wellacre

Principal: Miss. M. Wicks




